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Can your business really afford to lose your best employee?
Most small business owners believe employee turnover is simply "part of doing business." Not quite.

When a good employee walks out the door, you don'tjust lose a person—you lose experience, customer relationships, productivity, team
morale, and valuable organisational knowledge.

Then comes the cost of replacing them, such as recruitment; Interviewing time; onboarding; training; reduced productivity, management
& supervision time.

As you can see, what seemed like "just another resignation" has become a very expensive business decision.

Here’s the good news... below are 7 practical tips to improve retention:

v Recruit the right people—not just the available people.

V Give every new employee a structured onboarding experience.

v Ensure everyone understands their role and what success looks like.

vV Have regular conversations with your team “check-ins” —not only when something
goes wrong.

v Recognise and celebrate their good work, even the small wins.

V Trust employees with meaningful responsibilities that help them grow.

v Address performance and conduct issues early before they become bigger problems.

As business owners, we spend significant time attracting customers. Perhaps it's time we invested the same energy in retaining the
people who serve those customers every day.

What is one thing your business does to keep great employees engaged and committed?

I'd love to hear what you are doing to retain your best employees.

Disclaimer: The views and opinions expressed in this article are those of the author in their personal professional capacity and do not constitute legal,
labour, HR, or professional advice. The information provided is intended as general guidance only.

Every workplace situation is unique and should be considered on its own facts and merits. The content of this article must be assessed within the
context of the applicable legislation, sectoral determinations, bargaining council agreements, and all relevant circumstances before any decision is
made or action taken. Readers are strongly encouraged to obtain professional advice tailored to their specific circumstances.

Neither the author, Igugu Lesizwe Consultants, ASP ZA (Pty) Ltd (All Shall Prosper), nor their respective directors or employees accept any liability for
any loss, damage, or adverse consequences arising from reliance on the information contained herein.
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